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1. Program Planning and Field Implementation:
Provide the requisite infrastructure for effective development of
program/project field design and implementation plans, coordination of

field operations for the meeting the scientific objectives.

2. Scientific Data Management:
Provide all facets of data collection and dissemination
of information on the activities of national and international
field projects.

3. Logistics:  Provide specialized logistics support;
administrative support and organizational management;
administrative support for international  protocols and agreements.

4. Education and Outreach: Support education activities
related to activities in program support, field projects, and data
management.
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VAMOS Programs Support Center
NCAR/EOL  and UCAR/JOSS

Supported by NOAA Climate Program Office
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 International Relations, clearances, permits

 Operations Centers

 Staffing and Personnel

 Lodging––Hotels, apartments, housing

 Facilities Ground Support—
     aircraft, ships, ground-based observing systems

 Contracts, Finance

 Shipping and Customs (expendables, hazmat, etc)

Logistics and Coordination
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  Interface with investigators & facilities
       (International, Multi-national, Multi-agency)

  International Relations, clearances, permits

  Site Selection, Space, Facilities, Coordination with Local Host

  Customs, Immigration, Security, Other Logistics

  Operations Management (ATC, Facility Coordination)

  Communications Plan (Including Data Access; LAN)

  Forecast Coordination (Data Access, Displays, Experts)

  Field Catalog

  Data Management—In-field Access, Data Integrity
       (Metadata, Completeness, Long term Archive, Compatibility)
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 Scope of Field Campaign Planning
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• Science Director (PI)

• Operations Director (EOL/PI)

• Aircraft Coordinator (EOL/PI)

• Forecast Team (PIs)

• System Administrator

• Administrative Assistant

Operations Center Staff
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Operations Center Functions
• Daily Planning Coordination

• Status Reports

• Forecast Preparation

• Communications / Internet Connectivity

• Network Systems Support

• Administrative Support

• Special Data Displays (EOL/others)

• Field Catalog (EOL)
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www.eol.ucar.edu/projects/vocals/
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Comments and Questions

meitin @ ucar.edu
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http://www.eol.ucar.edu/projects/vocals/


